
     
 

Volunteering with  Child’s Dream  
���������������� Hermann’s report after 5 weeks of work in Chiang Mai  
 
My name is Hermann Vallaster and I am 61 years of age. The last 15 years of my business life I 
have spent in Asia, half of them in Hong Kong the other half in Japan. Manuela has been my 
subordinate in Hong Kong, now at Child’s Dream in Chiang Mai I am working for her (always treat 
your subordinates in a way as they would become your boss in the future – who knows!). Last 
summer I started with my application in order to become a volunteer at Child’s Dream. In the 
morning of January 11th, 2010 I reached Chiang Mai by railway from Bangkok. I was picked up by 
Manuela. We drove directly to the hotel, I walked from there to the office and in the early 
afternoon I received the perfect introduction to Child’s Dream – “Swiss watches“ are ticking very 
fast here. My desktop computer was ready to use (prepared by Jack who is the IT specialist) and 
by reading the website of Child’s dream I very quickly familiarized myself with the activities of the 
organization.  
 
Working in an office is the same everywhere with two exceptions here. Based on the structure of 

the office building, communication between the first and second floor 
was very easy. Speaking a little bit louder was the perfect way to 
prevent going up or down the stairs. A greeting in the morning and 
communication between Thais was very common in such way. And 
there was Emmy, the two years old daughter of the couple in charge 
of house-keeping, who spent some time every day in the office. And 
what have I done at work? Wrote addresses on envelopes, was 
working in the finance department, did some research work about 
education at Laotian 
universities, was working on 
special projects for Manuela 
and finally I could bring in my 
experience in some HR related 
tasks. 
Also I gave some verbal 

comments (maybe too many) about their University 
Scholarship Programme on which Manuela and her team 
members are working to a great extend. Many of you could 
say “so what” – nevertheless in one or the other way such 
work need to be done as well. 
 

Together with Thomas (he is the Burma specialist) I visited 
Mae Sot, a small city on the border to Burma. From him I could 
get information about the real situation in the “land of thousand 
pagodas”. He was talking about the problems and challenges 
of Child’s Dream when doing some project along the border for 
the migrants. I was able to increase my knowledge of this 
country just listening to him. Thanks to Thomas and sorry for 
some of my stupid questions. In Mae Sot I could see the work 
of Child’s Dream when visiting two schools and I was also able 
to get information about the great work of Youth Connect there. 

 
 
We don’t help people by doing what they can do themselves to improve their situation. Having 
worked at Child’s Dream in Chiang Mai for five weeks I can confirm that this organization lives this 
mission statement at full consequences. All their support and help for children in need has been 



checked in advance, given support discussed with people involved to improve living conditions 
and reaching a long lasting efficiency. 
Every donor can be assured that their money is spent in that sense. Support of any kind should 
not lead to an additional burden; my work at Child’s Dream was just the opposite. I would like to 
thank everybody who made it happened that I could work for such a great organization. Maybe I 
will come again (if I am aloud to do so). I wish all team members of Child’s Dream the very best in 
their rewarding work. 
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